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• Week ending July 31

• I met with several members of the MEA this week to continue our discussion on

instruction for all the different scenarios for the upcoming year. The meeting went really

well and we have agreed to use Google Classroom as our Learning Platform if we are in

phase 3 or not allowed to return to face to face instruction. We will be offering an online

option for any students K - 12 that are interested. Edgenuity will be used for K - 8

students and Michigan Virtual University will be used for 9 -12 students.

• Both Susan and Matt held meetings with members of their staff to finalize the plans for

the cleaning of rooms, lunches, open house, sanitation stations, scheduled cleanings,

etc. The teachers and staff have been very supportive of our plans and we are confident

we can meet the requirements of the Governor's plan.

• Krett continues to receive PPE and cleaning supplies every day. We currently have

enough supplies to get the district up and running for a couple of months. The sneeze

guards should be assembled and installed by the end of next week.

• We took delivery of our two new lease buses this week.

• Adam has finished preparing for our audit next week and will be working with UHY to

provide anything they need.

• At the county supts meeting this week several schools announced that they are 90%sure

that they will only be offering online schooling for their students to begin the year. There

has been a lot of news of the teacher unions not feeling safe to return to face to face

instruction and possibly striking if they are forced to do so. Of the 57 staff members that

have completed our return to work survey, we have 16% (9) of them that are extremely

concerned to return. That is reduced to 2% (1) as long as we implement the

requirements of the Governor's plan. Overall the majority of our staff is comfortable and

ready to return to work. I will continue to work with the MEA and other staff members to

address any concerns they have.

• Here is a link to the most recent version of our Return to Learn Preparedness plan.

Please look it over and let me know if you have any questions or concerns. I am

awaiting some guidance from RESA on completing the Phase 5 questions at the end.

https://docs.google.com/document/d/1zr5-OY2VzpSFk1vSyjJvkQ0wQnliEoUlsrQ0PXdu

yyo/edit?usp=sharing

• Week ending August 7

• I met with Chief Diaz, Memphis FD, and Tammy Wehrum, President of the Memphis

Chamber of Commerce, to discuss the fireworks being displayed behind Memphis





Jr/Sr HS Principal 

• Yellowjacket Day August 26 from 4-7:30pm. Staggered times for visiting, outdoors, 

meet the teachers, pictures and small group tours and locker practice.

• Teaching staff returned last week for their float days and everyone was very productive 

in their classrooms and around the building.

• Scheduling begins August 24 for our students that have chosen online learning. 

Students will have until Sept. 14 to opt out of our online program.

• Currently there are 54 students at the Jr/Sr level that have expressed interest in online 

learning.

• PD Schedule for 2020-21.

• Latest episode of Coffee w/ Principal.

• The 1st meeting with the yearbook advisor took place last week. The meeting was to 

approve the cover and theme of this year's publication.

• Mr. Okie continues to keep our parents, athletes and staff in the loop about plans for this 

fall season. Our hope is to play soccer and volleyball and use our home soccer game vs 

Capac as our Homecoming game this year.

• Senior parking spaces also began last week. There were only 3 of the 30 spaces left as 

of 8/20/20. The plan is top open up additional spaces if there is a need . 

• 

Elementary Principal 

• Teachers have been in and are working diligently to prepare for instruction this fall. They

are creating safe learning spaces that are also inviting and engaging for our student's

return. As always, I am incredibly proud of this team and their dedication to our students.

• I continue to host our weekly Virtual Coffee with the Principal. We have had up to 50

participants. I will continue these meetings into the school year and hope to host some

evening events as well.

• As students opt in to virtual instruction we continue to work on balanced class lists. This

has been a challenge this school year as families opt in and out of virtual instruction,

along with trying to honor the requests of families. Teachers from the previous year

always double check our lists to make sure that classes are fairly balanced and that



there are no conflicts that our software has missed. Teachers and families will hopefully 
have their class lists by Monday, August 24th. 

• Currently we have 79 students enrolled in Trimester 1- Virtual Learning. We are working 
with Edgenuity to get them started by September 1st.

• Click this link to see our PD schedule for back to school.
• I have created a Choose Your Own PD program for teachers with varying comfort levels 

with google classroom, That can be seen here.
• Jennifer Evans and Kathy Tricomo, our RESA ELA Consultants, will be here during our 

PD Days to kick off our Lab Classroom. We are very proud and grateful that we have 
been chosen as a model school in the county. We were chosen because of our fantastic 
staff and their commitment to literacy, student growth and self monitoring for 
improvement.

• We will be hosting Open House on August 26th. Click here for more information.
• The summer maintenance crews and Krett have done an awesome job. Our teachers 

were very excited to come back and have their rooms almost exactly as they had left 
them.

• On Saturday Unique Grounds and Supply hosted the 2nd Annual Bad Boy Gives Back 
Golf Outing. This year we had more than 120 golfers. Special thank you to Audrey 
O'Connor and Sean Gunnery for golfing, Amanda for volunteering and our incredible 
partners at Unique Grounds and Supply. 

Business Director 

• UHY LLP (formerly Stewart, Beauvais & Whipple) has completed the audit

fieldwork. Per Jeff Hirschmann, from UHY LLP, the fieldwork went very well. Jeff

had mentioned that the books were in good order and thanked Sandy, Laura and

myself for our work. He further added that this was the smoothest audit in years,

and as such, they were able to complete the work a day ahead of schedule. They

will continue to work to complete the remainder of the audit and plan to present

at the October Board meeting.

• Last meeting, I stated that there was an agreement announced finalizing the

State's FY20 budget. In this deal, we would see a reduction from the State of

approximately $175 per student, which would be supplemented with an increase

from the Federal Government of approximately $350 per student. This

agreement was in effect and was issued with our August State Aid payment.

Reported on our August 2020 State Aid Payment was a reduction of State

Funding in the amount of $142,894.50, and an increase in Federal Funding

(Corona Relief Funds) in the amount of $285,789.00. This resulted in a net

increase in cash flow of $142,894.50.

o Guidance has still not been issued stating what the $285,789.00 of

Federal Funding can be used for. We do know that these are restricted


















